» Darm

Coapind
mggpoqr
{ ij_’;'i'f\sg 2
| R

Al
™
| &
It )
|




} Intelligent leadership. Navigate your company
to top performance.

About myPARM myPARM CorporateNavigator is more than just
management software — it's a complete solution for
strategic management and company growth.

The Management Information System lets you analyze
crucial business data and make decisions that align
with your corporate strategy. With the Balanced
Scorecard, your business strategy is connected to clear
performance metrics, enabling you to track your strategic
alignment and goal achievement at any time.
Sustainability can be seamlessly integrated with the
Sustainability BSC.

Strategic portfolio management aids in selecting and
successfully implementing the right projects, while Risk
and Opportunity Management helps you identify poten-
tial factors early and guide your company accordingly.
The insights gained can be quickly turned into actionable
tasks with the integrated task management system.




myPARM CorporateNavigator

Set the sails
for the future of your company

A clear strategy is crucial for business success. myPARM CorporateNavigator helps to

define, communicate, and implement this strategy.

SINDING THE
RIGHT PATH

myPARM CorporateNavigator supports you in defining your
strategy and communicating it to all stakeholders as well as
initiating appropriate actions.

Various tools are available for this:

Balanced Scorecard | Strategic Portfolio Management |
Individual Evaluation Matrices

SOFTWARE-
SUPPORTED
DECISIONS

Through the Management Information System, you continu-
ously align your strategies and directives with operational
reality. This allows for timely intervention when things do not
go as planned.

The integrated risk and opportunity management supports
not only daily business operations but also helps identify
potential factors affecting your business strategy, enabling
optimal responses.

Benefits

<

COMPANY-WIDE
TRANSPARENC

By simultaneously viewing various objects such as projects, pro
employees, and organizational units, you get a holistic view o
company. Retrieve evaluations in real time or customize rept
information needs.

Operational management level | Tactical management le
Strategic management level | Company level



myPARM CorporateNavigator

Comprehensive reporting
in the Management Information System

The Management Information System (MIS) provides you with all decision-
relevant data for your area of responsibility at a glance. Make well-founded
strategic, tactical, or operational decisions based on real-time data. Use
comprehensive analytics and reporting to maximize the success of your

muparm

Management Information System

business.

OPERATIVE MANAGEMENT
LEVEL

Continuous monitoring of
company-specific early warning
indicators.

STRATEGIC MANAGEMENT
LEVEL

Evaluation of objects based on
strategic KPIs to support long-
term planning, setting business
goals, and strategic decision-
making.

FLEXIBLE REPORTS

Simultaneously analyze any
objects using automated reports
and customizable dashboards.
The system includes an escalation
mechanism with a traffic light and
notification system.

TACTICAL MANAGEMENT
LEVEL

Summary and analysis of the
performance of selected objects
in programs to support medium-
term planning and control, as well
as the implementation of strategic
guidelines.

CORPORATE LEVEL

Consolidation of your data for
comparing program and portfolio
performance as well as strategic
goal achievement.
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myPARM CorporateNavigator Balanced Scorecard

Your corporate strategy linked
with clear performance indicators

<

Link your corporate strategy with clear performance indicators. The integrated
Balanced Scorecard (BSC) enables precise alignment and monitoring of
your goals while integrating sustainable business practices into your leader-
ship. It helps with strategy development, implementation, and control.

myparm

PLANNING AND IMPLE-
MENTATION OF STRATEGY
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SUSTAINABILITY
BALANCED SCORECARD

The Sustainability BSC links sustainability

management with your corporate strategy. Define
sustainability goals, identify relevant performance
indicators, and measure the impact of your activities
on the environment, society, and economic growth.
The entire standard catalog of the Global Reporting
Initiative (GRI) is available for this purpose.



myPARM CorporateNavigator Portfolio Management
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Effective Strategy Implementation
with Strategic Portfolio Management

Strategic portfolio management helps you implement your vision and select
the right projects for it. This allows you to optimize resource utilization and
ensure the success of your projects. In this way, you keep an overview of
projects, tasks, and progress, and can check whether your strategy is being
implemented effectively. Customizable metrics allow the comparison of _ S oa
operational and strategically determined key figures in multiple dimensions. e

STRATEGIC COMPARISONS AGILE CONTROL

Comparison of programs and Direct initiation and tracking of
portfolios regarding performance measures and initiatives.

and strategic goal fulfillment Status monitoring and traceability
among each other, based on of the effectiveness of the

the BCG matrix. Presentation of initiated measures and initiatives.
qualitative and quantitative data

at a glance and from different

perspectives simultaneously.

INDUSTRY-INDEPENDENT
SUITABILITY

In addition to projects, it can

also be used for objects such as

products, services, or brands, as . : SCORE MAPS

well as for strategic decisions or - = :

employees - regardless of B i Freely definable Score Maps for the strategic evaluation
whether in the industry, service and visualization of your portfolios.

sector, or organizations. '

» Creation of main criterion groups, subgroups, and
individual criteria

» Consideration of weightings

» Calculation of overall rating

» Structured and objective evaluation as well as
comparison of alternatives
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myPARM CorporateNavigator Risk and Opportunity Management

Seize Opportunities
avoid Risks

<

Recognize potential influencing factors early and navigate your company
safely through the challenges of the business world. Systematic identification
of risks and opportunities supports you in taking measures to effectively
mitigate risks or capitalize on opportunities.

myparm t~ Invoicing~ BSC- 1G5~ Portfolio~ Admin~ Reports~ 8- @ Gblog

RISK CATALOG

The company-specific risk
catalog lists possible risk events

in a structured manner that could
jeopardize success and can also
contain already recommended
risk measures.
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myPARM CorporateNavigator

E ffective collaboration
thanks to integrated Task Management

levels.

14

Define clear targets and prioritize the tasks that contribute most to the
strategy's implementation. Assign tasks to specific departments, teams, or
employees, ensuring that everyone understands their role in achieving the
strategy. Additionally, you can monitor the status of individual tasks at any
time, maintaining transparency and accountability throughout the organization. I |

TASK MANAGEMENT

» Plan, record, and schedule
tasks.

P Link them to processes, risks,
opportunities, and more.

» Control the implementation of

tasks by prioritizing, monitoring,
and assigning them to teams or
employees.

» Track the status at any time in
clear Kanban boards, reports,
and interactive dashboards in
real-time.

Task Management and Communication

The capability to directly translate strategic goals into concrete tasks and
actions within the same system ensures your corporate strategy is effectively
pursued and consistently communicated across all departments and hierar

COLLABORATION

Quickly and easily share important
information with your colleagues
and employees by using the
integrated comment and
collaboration function. Add useful
comments and attachments to

tasks, analyses, risks, and
opportunities, or request additional
information.

—



myPARM CorporateNavigator

Effective Strategy Management
linked with daily operations

The leadership software myPARM CorporateNavigator is built on the 6-phase manage-
ment system by Norton and Kaplan for effective strategy implementation. This system,
rooted in the Balanced Scorecard, is designed to support organizations in executing
their strategic plans. The six phases of this system are:

1. Strategy Development: Establishing a clear strategy is crucial for sustainable suc-
cess. This phase involves defining the strategic foundations such as the mission,
vision, and values of the company. A SWOT analysis is often conducted to set the
strategic direction for the coming years.

2. Strategic Planning: Strategies are often extensive and intricate. Successful imple-
mentation hinges on clear and concise descriptions. The next step involves translating
the strategy into a Balanced Scorecard, simplifying communication across the organi-
zation. This includes defining corresponding metrics and target values for each goal.

3. Aligning the Organization with the Strategy: To successfully implement the stra-
tegy, it must be transferred to individual business or functional areas and linked with
the respective departmental strategy. Balanced Scorecards can also help here so that
employees understand their contribution to achieving the goals.

4. Operational Planning: In this phase, concrete measures are developed to achieve
the strategic goals. This can include developing action plans, allocating resources,
and setting performance targets.

5. Monitoring and Learning: It is important to regularly review the implementation of
the defined measures and progress. For example, the status of the Balanced Score-
card can be evaluated monthly. This way, corrective actions can be defined if somet-
hing does not go as planned.

6. Review and adjustment: It is advisable to conduct an annual strategy check to verify
whether the strategy is still relevant and, if necessary, make adjustments.

The 6-phase management system provides a structured method for the effective
implementation of strategies and the creation of a clear alignment throughout the
organization. To link strategic management with day-to-day operations, we recommend
connecting it with the project management software myPARM Project Management. This
way, initiatives defined within the framework of the Balanced Scorecard can be seamlessly
implemented as projects. The early warning indicators and critical success factors,
connected through cause-and-effect chains, allow for early feedback on the implemen-
tation progress concerning the set strategic goals. Planning, managing, and controlling
ongoing operational activities from daily business within the same system prevents a
one-sided and limited view of business activities.
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Strategy and Project Model

Translate Develop

strategy strategy

Align

organisation

Operative
planning

Plan

project

Develop
business
case

Strategy Model

myPARM CorporateNavigator Test and
ELET

— Risk Awareness
— Quality Awareness

Monitor
and learn

Processes

Involve
stakeholders

Project Model

myPARM ProjectManagement

Initiate
Project

17
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myPARM CorporateNavigator

Functionality of myPARM CorporateNavigator

Balanced Scorecard (BSC)

Any number of balanced scorecards

Individual goal setting in each BSC perspective over time

Definition of specific KPIs and target values

Performance analysis at any level of detail

Sustainability Balanced Scorecard, integration of sustainability for reporting in BSC
Influence Map - defining and illustrating the mutual influence of goals and KPIs
Direct initiation of measures, initiatives, and projects

Strategic Portfolio Management

Free definition of portfolios (optionally in a hierarchical structure)
Possibility to design portfolios (scenarios)

Freely definable evaluation matrix including weighting for strategic evaluation
Analysis function

User-defined metrics, both qualitative and quantitative
Presentation in line with BCG Matrix, Multi-Gantt, tables, etc.
Simulation function

Prioritization function

Direct initiation of measures, initiatives, and projects

Portfolio and program dashboards

Management Information System (MIS)

Free data consolidation for data analysis at different levels (corporate metrics, goals, program, and portfolio performance)
Automated report generation

Monitoring of freely definable early warning indicators

Evaluation of objects based on KPIs

Escalation mechanism, traffic light, and notification system

Risk and Opportunity Management

Complete risk management according to ISO 31000, workflow monitored
Predefined risk catalog

Qualitative and quantitative risk analysis with evaluation

Definition of risk strategy

Initiation and monitoring of measures

Predefined action catalogs

Quality Management

Creation of quality control points with acceptance criteria
Planning and documentation of quality inspections
Definition and monitoring of tasks

Company-wide Collaboration Platform (Task Management, Communication, Control)
Record, describe, schedule tasks
Monitor and track task status

Prioritize tasks

Assign responsibilities

Create checklists

Report progress

Store documents

Evaluations in Kanban boards, reports, dashboards
Email notifications with calendar integration
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Functionality

General Functions

Preconfigured dashboards and reports by role and authorization
Personalization of dashboards and reports

More than 30 standard interfaces, e.g., to Microsoft, SAP, Oracle, Sage, Atlassian (JIRA, Confluence), Abacus, etc.
Customizing of the system

Fully integrated report and dashboard designer

Data export, e.g., Excel, PPT, Word, PDF, XML, etc.

Standard import from CSV, MS Project, Primavera, XML, etc.
REST-ful APl and OpenAPI support

Document management

Fully integrated data warehouse

Do you have any questions?

We are happy to answer them at any time!

Simply schedule a meeting with us.
We would also be happy to present our
software in a demo presentation.

Schedule an appointment at:
https://calendly.com/d/yjg-kks-xpv
or by phone: +41 71 243 10 00

» For more information, visit parm.com
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https://software.parm.com
https://calendly.com/d/yjg-kks-xpv



https://parm.com/en/leadership-software/

